
Annex A 

Proposed Countywide ITS Prioritisation Process:  

This prioritisation process is a simplification of the prioritisation process used for the 

Surrey Instructure Plan projects and has been developed in discussion with the 

Communities, Environment and Highways Select Committee and also with input from 

the Member Reference Group.  

Each County Councillor has the opportunity to nominate 1 ITS project that is of 

highest priority locally in their division. 

The nominated ITS schemes will have a technical assessment to see if each scheme 

is, in broad terms, affordable and deliverable.  

Each nominated scheme has been scored against the following criteria: Congestion, 

Accessibility, Safety, Environment, Economy, and Affordability & Deliverability. There 

is a lot of detail behind each of these criteria, including links to LTP 4, Healthy 

Surrey, Greener Futures, Healthy Streets for Surrey etc. This detail is included in this 

Annex. 

Schemes that score highly in terms of Safety and Affordability & Deliverability, will 

achieve the highest overall scores. This is to ensure that the schemes that deliver 

the best outcomes for highway users in terms of improving road safety, and are good 

value for money, receive a higher score. Also, each scheme will consider if Healthy 

Streets for Surrey measures could be introduced within each scheme. 

The highest scoring scheme for each District or Borough will be progressed (subject 

to the estimated value not being great than £350,000 ), once eleven schemes have 

been identified, then the next highest scoring scheme in a rural area (defined as 

within a Parish Council area) in each District or Borough will be delivered subject to 

budget availability.  In the event that there is not enough funding to prioritise all 

District and Boroughs, the schemes with the highest score will take precedence.  

This is to ensure no community is left behind. 

The Cabinet Member has the ability to adjust scheme priorities to reflect local needs, 

levelling up, redressing imbalance impacting on rural communities or other County 

priorities. 

The prioritised scoring has been carried out by Traffic Engineers who have detailed 

knowledge of each scheme location and have been moderated to ensure a 

consistent countywide approach.  

This moderation ensures that different Traffic Engineers agree with the approach 

and score for each nominated scheme.  

The prioritised schemes form the countywide proposed programme of work in Annex 

B to be delivered from the 2025/26 Financial Year, once considered for agreement 

by the Cabinet Member for Highways, Transport and Economic Growth.  
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Each County Councillor who’s nominated schemes is not prioritised in Annex B could 

decide to either nominate the same scheme again for the following FY or decide to 

nominate an alternative scheme. 
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Scoring Criteria: 

Congestion 

 

Accessibility 
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Safety 
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Environment 

 

 

Economy 
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Affordability & Deliverability 
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Option 2 

 

 

 

 

 

Option 1 

 

 

 

 

 

 

 

Process for each County 

Councillor to choose 1 ITS 

scheme to propose for 

prioritisation for delivery in 

2025/26 onwards 

A meeting of County 

Councillors for each Borough 

or District area to discuss 

works programmes and 

priorities in the autumn. 

Is the proposed 1 

ITS scheme 

prioritised for the 

Countywide ITS 

programme? 

Proposed Countywide ITS Programme 

from 2025/26 

Based on £3m budget 

 

 

 

 

 

 

 

 

Countywide prioritised programme 

of schemes agreed by the Cabinet 

Member for Highways, Transport and 

Economic Growth Transport.  

Programme that is affordable and 

deliverable and meets the agreed 

prioritisation criteria with stronger 

links to policies and strategies 

including  LTP4, Greener Futures and 

Healthy Surrey.  

 

Yes 

County Councillor could decide to 

nominate the same scheme again 

for prioritisation in the next Financial 

Year.  

County Councillor emails 

Councillors@surreycc.gov.uk with 

their preferred ITS scheme. 

County Councillor could decide to 

nominate a different scheme for 

prioritisation in the next Financial 

Year. 

County Councillor emails 

Councillors@surreycc.gov.uk with 

No 

Report Annually to CEH Select 

committee 

Stakeholder Engagement 

Officer (SEO) can support on 

simplified engagement with 

stakeholders and liaises with 

experts to advise on choice of 

1 ITS scheme. 

End  

Newly identified ITS scheme 

put forward by residents or 

other stakeholders. 

Already identified schemes 

with a feasibility/scoping study 

completed. 

Already identified ITS schemes 

with some assessing 

information available.  

All nominated schemes are 

prioritised against the agreed 

prioritisation process and 

reviewed by Cabinet Member to 

ensure no community is left 

behind. 

County 

Councillors were 

contacted in 

October 2023 

Technical 

Assessments 

carried out May - 

August 

October onwards 

– schemes 

progress for 

delivery from 

2025/26 FY 

1 ITS scheme 

proposed by end 

of March 2024 

Each 1 nominated scheme has a 

Technical Assessment to 

determine if proposal is, in 

broad terms, technically 

possible. 

County Councillor emails 

Councillors@surreycc.gov.uk 

with their preferred ITS scheme 

on the new Proforma, to put 

forward, with support from the 

SEO, if required 
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